
A New Library Mission for the 
21 st  Century  

Jakob H. Petersen  
// Library Director, Copenhagen Main Library  



Introduction  

Å Library director in Copenhagen since 
2013  
ï Municipal (public) libraries in the Danish capital  

Å 2008 -2013 Danish Agency for Culture  
ï Government agency responsible for national 

library infrastructure and library development 
and national strategies  

Å 2002 -2008 Denmarkôs Electronic 
Research Library (DEFF)  
ï Research library collaboration (licensing 

consortia, digital infrastructure, open access)  

Å Not a librarian  
ï Msc in Political science, a diploma in 

organisation and strategy and currently doing 
an MBA  
 

 

 



Copenhagen libraries  

Å 350 library staff  

Å 560.000 inhabitants, 195.000 
cardholders  

Å 4,6 million visits, 3,6 million loans  

Å 5.4 million web visits  

Å 21 locations  

Å Libraries merged with òcultural 
housesò, school libraries or citizen 
service centres  

Å Libraries open from 8 -22  



Contents  

ÅChallenges and Opportunities  
ï New user needs  

ï Media development  

ÅThe new library ï library identity  

ÅLibrary strategy in Copenhagen  

ÅThe digital library  

ÅWrap -up  

 



CHALLENGES AND 
OPPORTUNITIES  



Changing framework conditions  

DǄǊŜ Ŝƴ ǎǘǄǊǊŜ 
forskel for flere 
ƪǄōŜƴƘŀǾƴŜǊŜ 

Resource strain 

ÇCut-backs 

ÇNew tasks 

ÇReach non-users 

New user needs 

ÇMedia literacy 

ÇReading skills 

ÇLife-long learning 

ÇCommunity 

Media development 

ÇInternet-based media 

ÇSocial media 

ÇDecline in loans of 
physical materials 
 

New opportunities 

ÇDigitisation 

ÇDigital service 

ÇSelf-service 

ÇCitizen involvement 
Need for a new 
library mission 



Globalisation  

 òBut as the world has gone flat, 
Gates said, and so many people 
can now plug and play from 
anywhere, natural talent has 
started to trump 
geography .òNow,ò he said, òI 
would rather be a genius born in 
China than an average guy born in 
Poughkeepsie.òò 

   

  Thomas L. Friedman, The  World is Flat, p. 226  



NEW USER NEEDS  



Children in Denmark  

3 hours daily media consumption 

Years 

http://www.dr.dk/NR/rdonlyres/7D4E2F8D-FAF8-4285-8196-827CE78C646B/6079828/Media_Development_2014.pdf 
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Reading habits (PISA)  

Part of your 

library mission 

http://www.oecd.org/pisa/pisaproducts/pisainfocus/48624701.pdf 

http://www.oecd.org/pisa/pisaproducts/pisainfocus/48624701.pdf


The importance of reading  

  

 ñThe bottom line: Fewer students today are 
reading for pleasure, even though daily reading 
for pleasure is associated with better performance 
in school and with adult reading proficiencyò 

     PISA in Focus, OECD 2011  
    

 



Programme for the International Assessment 
of Adult Competencies (PIAAC)  

Å At least one in ten adults is 
proficient only at or below 
Level 1 in literacy or 
numeracy  

Å In other words, significant 
numbers of adults do not 
possess the most basic 
information -processing skills 
considered necessary to 
succeed in todayôs world 

 



Literacy levels  

LEVEL 1 
ÇRead short texts, locate a single piece of 
information. 
Ç Complete simple forms, understand basic 
Vocabulary, determine the meaning of 
sentences, and read continuous texts with a 
degree of fluency.  

 

LEVEL 2 
Ç Integrate two or more pieces of information 
based on criteria 
Ç Compare and contrast or reason about 
information and make low-level inferences.  
Ç Navigate digital texts to access and identify 
information from various parts of a document 

LEVEL 3 
Ç Understand and respond appropriately to dense 
or lengthy texts. 
Ç Understand text structures and rhetorical devices. 
Ç Identify, interpret, or evaluate one or more pieces 
of information and make appropriate inferences.  
Ç Perform multi-step operations and select relevant 
data from competing information 

LEVEL 4/5 
Ç Perform multiple-step operations to integrate, 
interpret, or synthesise information from complex or 
lengthy texts that involve conditional and/or 
competing information.  
Ç Make complex inferences and appropriately apply 
background knowledge as well as interpret or 
evaluate subtle truth claims or arguments. 

LEVEL 1: Read short texts, complete simple forms 

LEVEL 2: Integrate pieces of information, low-level inferences 

LEVEL 3: Understand dense texts, evaluate and make inferences 

LEVEL 4/5: Integrate and synthesise information, make complex 

inferences 
 

At what level do you generate new knowledge and create 

value for others? 

 

What would you be willing to pay for? 
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MEDIA DEVELOPMENT  



Media consumption  

http://qz.com/416416/we-now-spend-more-than-eight-hours-a-day-consuming-media/  
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The open 
internet 

Music 

Printed 
books 

TV 

Movies 

The library 

The userôs information environment 

in 2000  

Radio 

News-
papers 

and 
journals 

https://www.oclc.org/content/dam/oclc/reports/escan/downloads/future.pdf  

https://www.oclc.org/content/dam/oclc/reports/escan/downloads/future.pdf


The open internet 

Social media 

E-
books 

Music 
Printed 
books 

TV  

Movies and 
tv-series 

The library 

The userôs information environment 
2015  

Radio  

News-
papers and 

journals 



¢ƘŜ ǳǎŜǊΩǎ ƛƴŦƻǊƳŀǘƛƻƴ 
environment 

¢ƘŜ ǳǎŜǊΩǎ ƛƴŦƻǊƳŀǘƛƻƴ ŜƴǾƛǊƻƴƳŜƴǘ 

The library 

collection 

The library collection has 
decreasing relevance  

Do you help the user 

by teaching her to 

navigate the green 

area? 


